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KEY CLIENTS INDUSTRY EXPERTISE TECH SKILLS
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-
CORE FOCUS

-
KEY SKILLS
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Test Lead/ Strategy 
ITV

Developed and implemented the test 
strategy and approach for a new 
payment system used to pay all of ITV 
talent and game show prizes. Lead a 
team of 8 QA’s  to work with the BA’s 
and Development teams to setup the 
automation tests, manual exploratory 
testing, MySQL testing, support 
releases, in addition to creating and 
running the non functional tests.

Test Lead/ Strategy
Guvnor Group

Guvnor Group were creating a new 
trading platform and where struggling 
with the amount of new issues in live.. 
Mike was brought in to review the 
overall test strategy and to present 
back recommendations to the board 
on how they could improve the 
software delivery process from a 
quality point of view to increase quality 
and stability of the delivery. Managed 
the client QA team of a test manager 
and 5 QA’s to implement the proposed 
changes.

Test Lead/ Strategy
Website Modernisation 

Website redesign and CMS upgrade. 
Mike was responsible for initially 
reviewing the client test strategy, 
then upskilling the clients test team 
in a more agile way of working. 
Designing new automation 
frameworks, SQL migration, 
installing performance testing and 
moving to AWS platform. 

QA Principal
AND Sports fanatic

Mike has over 25 years experience 
in software development. For the 
last 15 years in software testing 
strategy, management and 
execution.

Technology governance and QA 
advisory and all aspects of testing

Test Strategy | Agile Methodologies | 
Digital Transformation
Test Architecture | Quality 
Engineering 

● ITV
● Lookers
● Funky Pigeon
● LDC
● Goldman Sachs
● Guvnor Group
● Sky
● NHS

● Media 
● Public Sector
● Travel
● Financial Services
● Retail

● Test Automation
● Test Automation API’s
● SCRUM Master
● AWS practitioner
● ISEB qualified (Foundation, 

Intermediate), ISTQB qualified 
Advanced Test Manager

Michael Kennedy





Exceptions

Providers with under 10 employees 
and turnover below €2 million may be 

exempt from EAA

Exemption applies if compliance 
imposes major changes or undue 

burden

Fines can range from €3,000 to 
€1,000,000, depending on the country 

and the violation. For example, in 
Germany, fines can be up to 

€100,000 per violation, while in 
France, fines can be up to €75,000 

per violation.



Country specific guidelines



must meet 
Level A and 
Level AA of 

the WCAG 2.1 
standard



WCAG 2.1 has defined 13 Guidelines and 
categorized them under the 4 foundational 
Principles for Web-Accessibility

https://www.w3.org/TR/WCAG21/




Quick 
Accessibility 
Checks 

Create a quick checklist, this is intended to 
be a starting point for making documents 
and websites accessible.

Create a baseline of where we are currently 
at.

Collaborate with developers and key 
stakeholders on how to fix the issues 
found.



Roll out of Accessibility

3 PHASE ROLL OUT PHASE 1 
UNDERSTANDING / 

TRAINING

PHASE 2 
EMBEDDING / 

EXPLORING NEW 
WAYS OF 
WORKING

PHASE 3 LIVING 



Good Collaboration?  

Accessibility is part of 
the DoR DoD

UX Figma plugin Developers have 
accessibility as part of 
their development set 

up e.g. lint, plugins etc.

Automated 
accessibility tests as 
part of the pipeline 

Manual testing, 
browser plugins, 
screen readers

Hack days for 
accessibility 



Accessibility 
Labs

Walk a mile in my shoes …
See what I see,
Hear what I hear,
Feel what I feel…
Then maybe you’ll understand
Why I do what I do..
Till then don’t judge me.







Build your own Empathy lab
"Empathy means being able to perceive and understand how another person may 
be feeling in a given situation. It reflects a high-level emotional engagement and 
awareness of another’s difficulties. By building empathy, we can learn to act with 

compassion"



What kit could be in the lab

Virtual Reality (VR) 
headset, simulating 
various visual impairments

Wrist weights to replicate 
some mobility 
impairments 

Noise cancelling 
headphones to simulate 
hearing loss

Goggles that simulate 
different visual 
impairments

Assistive technology 
devices and software

Accessibility 
demonstrations on mobile 
devices 

Simulation gloves Accessibility posters Home 
office Digital posters

https://accessibility.blog.gov.uk/2016/09/02/dos-and-donts-on-designing-for-accessibility/
https://accessibility.blog.gov.uk/2016/09/02/dos-and-donts-on-designing-for-accessibility/


Government resources



Resources

UK Gov Accessibility personas

UK Gov Digital Accessibility Posters

Google Accessibility Discovery Center 
(ADC)

AXA Empathy Lab London

https://alphagov.github.io/accessibility-personas/
https://accessibility.blog.gov.uk/2016/09/02/dos-and-donts-on-designing-for-accessibility/
https://www.youtube.com/watch?v=mHP9HXNGCj4
https://www.youtube.com/watch?v=mHP9HXNGCj4
https://www.linkedin.com/posts/axa-uk_introducing-the-empathy-lab-to-our-london-activity-7178734583016787969-BfBW?utm_source=share&utm_medium=member_desktop
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