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Owner of RiskStorming
Technical Product Manager



RiskStorming has been
around

e 100+ workshops & trainings

e Coached 20+ companies in Quality In
long engagements

e Spoke personally to 1000s of testers

e Part of the community for 10+ years

e Tool Vendor



risk MStorming risk

SUSTAINABILITY ARTIFICIAL INTELLIGENCE PRODUCT




The Goals - C-Level Hopes and Fears

Fears
The Medium - How IT Contributes, Safe-guards & Harms
Quality Gates
The Work - Knowledge Work in IT

Risk
Organisation
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RISKSTORMING

e 72% FAIL, 81% NO ADOPTION

o IDENTIFY IMPORTANT RISKS &
SUCCESS

e ALIGN ON STRATEGY

e MITIGATE THE BIG ISSUES
FIRST



RISKSTORMING

e APRODUCT OR FEATURE

« GOALS NEEDS TO BE
CLEAR

e ONCE PER CONCEPT




RISKSTORMING

e GET THE TEAM TOGETHER
ONLINE OR PHYSICAL

e 1-2 HOUR SESSION

e« CLEAR ACTION POINTS &
FOLLOW UP







Phase 1

Select the 6 most important
Al opportunities
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FOR EACH OPPORTUNITY, ONE BY ONE:
Think about 2 to 3 ways it might be impacted

negatively
’f Write down your ideas
BETTER LHoILES ..
= think about: Event, Cause, Result
LESS SAcEs? =

HAVE AN OPEN DISCUSSION ABOUT RISKS
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Go through the
cards

to find possible
solutions

to mitigate the
Risks.
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RISKSTORMING

e ACTION POINTS

e« ASSUMPTIONS-TO-HOLD-
TRUE

e RISK MITIGATION ROADMAP
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Your next steps:
Free 10 day Email Course
E-book
WA
e P Beren@isleof.it

RiskStormingOnline.com
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VAN DAELE




